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SUMMARY INFORMATION 

School Ryecroft Academy 

Academic Year 

2017/2018 

Total PP budget 

£207,240 

Date of most recent PP Review Prior to the 
appointment of 

the current 
Principal 

Total number of pupils 275 Number of pupils eligible for PP 117 Date for next internal review of this strategy February 2017 

 

KEY STAGE 2 ATTAINMENT (2017) 

 Pupils eligible for PP  
(school) 

Pupils not eligible for PP (2016 national average)  

% achieving expected in reading, writing and mathematics (combined) 25% (32%) 57% 

VA score in reading  -5.56 (-5.0) 0.2 

VA score in writing  -2.28 (-2.0)  0.1 

VA score in mathematics -4.34 (-3.9)  0.1 

 

How have we ensured that our strategy in carefully tailored to the needs of Pupil Premium Children? 

As an academy we have been comprehensive in our approach to analysing the need of our Pupil Premium cohort.  This is something that we now do at regular intervals through 
the Pupil Progress meeting process.   
 
This process allows us to examine the outcomes, progress and learning of each disadvantaged child on an individual basis and identify their specific barriers to learning and areas 
of need planning strategies to overcome these barriers.  There is a particular focus on those disadvantaged children who have made the least progress both from the previous 
key stage and during the current academic year.  This also establishes a clear line of accountability for professionals and will support us in monitoring the progress of this cohort 
and the impact of our strategy throughout the course of the academic year.   
 
The barriers below have been established through this process with the most pronounced and collective needs identified to facilitate our strategic planning.  This triangulates 
with the outcomes profile for the academy also.  
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BARRIERS TO FUTURE ATTAINMENT (FOR PUPILS ELIGIBLE FOR PP, INCLUDING HIGH ABILITY) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Poor phonics and reading ability 

B.  Poor oral, language and listening skills 

C.  Poor mathematical skills, including arithmetic and times tables 

D. Self-esteem, engagement and behaviour barriers 

External barriers (issues which also require action outside school, such as low attendance rates) 

E.  Low attendance rates 

F. Family engagement (Single parent families, families who struggle to balance and meet the needs of multiple children. Parents who struggle in terms of their own 
academic ability and confidence whilst also lacking confidence in the school.) 

 

DESIRED OUTCOMES  

 Desired outcomes and how they will be measured Success criteria  

A.  Improve phonic and reading skills for disadvantaged pupils leading to significantly raised 
achievement and outcomes. 

Outcomes for Y1 phonics and Y2 retakes being in line with national 
and significantly higher than for disadvantaged children when 
compared to 2016/2017 outcomes. 

Accelerated rates of progress evidenced in reading outcomes for the 

disadvantaged pupils in all cohorts. Measured from starting points 

by teacher assessments and summative testing, and then 

moderated across the Trust.  

B.  Improve speaking, listening and language skills for disadvantaged pupils leading to significantly 
raised achievement and outcomes. 

Outcomes for English in line with national average and significantly 
higher than for disadvantaged children when compared to 2016/17 
outcomes at the end of each key stage.  
 
Internal data to show accelerated progress in English for every 
cohort and disadvantaged versus non disadvantaged gaps that exist 
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for each cohort to be significantly diminished.  Measured from 
starting point by teacher assessment and summative testing, and 
then moderated across the trust.   

C.  Improve mathematic and arithmetic skills for disadvantaged pupils leading to significantly raised 
achievement and outcomes.  

Outcomes for mathematics in line with national average and 
significantly higher than for disadvantaged children when compared 
to 2016/17 outcomes at the end of each key stage.  
 
Internal data to show accelerated progress in mathematics for every 
cohort and disadvantaged versus non disadvantaged gaps that exist 
for each cohort to be significantly diminished.  Measured from 
starting point by teacher assessment and summative testing, and 
then moderated across the trust.   

D.  To ensure children’s behaviour is of a really high standard, leading to improved outcomes.  
Those disadvantaged children who present the most challenging behaviour to make deep 
rooted and lasting improvements in their behaviour and their academic achievement. 
Children to value the rewards system in school and flourish in their achievement of these 
rewards as well as improved academic achievement.  Children who present self-esteem 
concerns to show marked increases in confidence, leading to their improved outcomes.   

A total of 3 or less fixed term exclusions of disadvantaged children 
for the academic year with no permanent exclusions.  The number 
of isolation periods and disadvantaged children requiring red and 
orange reports to be reduced by half of the academic year 
2016/2017.  Behaviour data analysis to give evidence of 
disadvantaged children flourishing in our reward driven system. 
Vulnerable children in terms of self-esteem identified and their 
outcomes tracked to monitor their improved outcomes.   
Pupil voice to provide evidence of improved behaviour and an 
increased sense of being valued and rewarded.   

E.  Improved attendance for the disadvantaged cohort, leading to improved outcomes for this 
cohort.   

Attendance of the disadvantaged cohort to be in line with national 
average and to be significantly improved on 2016/2017 attendance 
for this cohort.  Persistent absence of disadvantaged pupils to be 
significantly reduced when compared to the 2016/2017 and in line 
with national average for disadvantaged pupils.   

F.  Parents/Carers of disadvantaged children to be in more regular contact with school and parent 
voice to show that PP parents feel confident that the academy is improving and communicating 
well with them to ensure they feel well informed in terms of their child’s progress and about 
how they can support their child’s learning.  PP parents feel that they are provided with 
opportunities to further their own skills. 

Increased participation in our family engagement and adult learning 
programmes of parents of disadvantaged children.  Positive 
representation of disadvantaged families at ‘open house’, ‘meet the 
teacher’, ‘welcome mornings’, ‘class assemblies’ and parents’ 
evenings.   
Disadvantaged children to be in correct uniform with the correct PE 
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kit, having been supported in doing so using the ‘supporting 
achievement fund’ where necessary.   Increased attendance of 
disadvantaged children at breakfast club. 
Parent voice to provide evidence of improved confidence in the 
school and positive feedback about how the school is helping them 
to support their children in their learning and develop their own 
skills.  
 

 

 

 

 

PLANNED EXPENDITURE  

Academic Year 2017 - 2018 

Barrier A 

Desired outcome Chosen action / approach What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Improve phonic and 
reading skills for 
disadvantaged pupils 
leading to 
significantly raised 
achievement and 
outcomes. 

 Purchase of a new 
phonics scheme 
and related 
resources.  
Investment in 
training for 
colleagues to 
facilitate them 
delivering the 
phonics scheme 

 Volunteer readers 
from Leeds 
Beckett University 
the community 
support team and 
Beanstalk 

Phonics outcomes in 2016/17 were 
extremely poor for all pupils and for 
the disadvantage cohort with only 36% 
of the cohort (27% of the 
disadvantaged cohort) securing the 
expected standard in the screening 
test at the end of Year 1.  
 
The Ofsted Inspection team found 
evidence of children in Y1 lacking a 
secure grasp of phonics with standards 
below what is expected for their year 
group.   

 
Reading outcomes for all cohorts 
showed underperformance for 

Establish targets for individual 
performance as well as cohorts 
and establish milestone checks 
when the gains achieved by 
children are reviewed.   
The milestone checks will help 
to shape and reshape teaching 
intervention and strategy. 
 
The milestone expectations will 
be set at a level that will see an 
increase % of disadvantaged 
children reaching ARE in reading 
in all cohorts and reading and 
phonics in Y1 and Y2. 
 

HET/DC 
 

AS (reading 
and overall 

English lead) 
 

MB 
(phonics) 

Phonics to be monitored at 
trust level in the first half 
term and the impact of 
learning checked at the 
established milestones 
(October, December, 
February, Easter, Mid May – 
see action plan). 
 
Impact on reading attainment 
and progress milestones will 
be aligned with assessment 
points for each cohort.   
 
Effectiveness of other 
elements of implementation 
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volunteers. 

 Investment in ‘bug 
club’ resources to 
provide both 
online and 
physical reading 
material for both 
in school and 
home reading. 

 Building 
development to 
create a new 
school library.  
Resourced with 
reading material 
that aligns to the 
needs of PP 
pupils. 

 Additional 
experienced 
teaching 
professional 
employed to teach 
predominantly in 
KS1 and focus on 
identified children 
(most of whom 
are 
disadvantaged) 
whose gaps in 
phonics and 
reading are most 
pronounced. 

 Significant 

disadvantaged pupils as detailed 
below: 
EYFS disadvantaged reading at 
expected or above 33.3%: (Non PP -
51.5%) 
Y1 disadvantaged reading on track or 
above: 17% (Non-PP 31%) 
Y2 disadvantaged reading at expected 
or above: 20% (Non- PP 27%) 
Y3 disadvantaged reading on track or 
above: 33% (Non PP- 41%) 
Y4 disadvantaged reading on track or 
above: 26% (Non- PP – 44% 
Year 5 disadvantaged reading: 48% 
(Non – PP: 47%) 
Year 6 disadvantaged reading: 29% 
(Non- PP: 47%) 
Year 6 disadvantaged VA: -5.56 
 
Reading is such a fundamental skill and 
one that is essential for learning and 
achievement across all aspects of the 
curriculum.   

Creation of both a phonics and 
reading visual display in the 
CPD/assessment room to allow 
all those accountable to easily 
see and share an understanding 
of the progress disadvantaged 
children are making and their 
distance from the required 
target.   
 
Trust led monitoring of the 
teaching of phonics to ensure 
the standard of phonic teaching 
is high enough to bring about 
the desired outcome.  
 
Monitor the quality of the 
reading volunteers, checking the 
impact of their input on 
disadvantaged children’s reading 
performance.   
 
Establish a teaching and learning 
non-negotiable which makes 
certain that all children enjoy 
regular access to the library 
facility.   
 
Monitor the home reading that 
is taking place and deploy 
reading volunteers strategically 
to support those children who 
are listened to read the least 
and/or are making the least 
progress in their reading and 

checked December, February, 
May and July. 
 
Full strategy review in 
February 2018. 
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allocation of 
SENDCo time to 
carry out direct 
teaching of 
children who are 
most challenged 
in their reading.  
This initiative will 
have a heightened 
focus on 
disadvantaged 
children. 

 Appointment of 3 
SCITT trainees 
who will work 
alongside class 
teachers to 
enhance the 
quality of 
provision and 
teaching for pupils 
in phonics and 
reading. 

 Responsibility 
allowance at 
Assistant Principal 
level for both 
phonics and 
reading.  

 Facilitate a 
programme of 
regular ‘learning 
at home’ parental 
engagement 

phonics. 
 
Additional teacher to be 
included in the QA monitoring 
cycle. 
 
Monitor and track the impact of 
the SENDCo on 
disadvantaged/SEND children. 
 
SCITT trainees teaching ability 
and impact will be monitored by 
GORSE SCITT leaders as well as 
Ryecroft Academy mentors and 
QA processes.  
 
Key leaders with allocated 
responsibility allowance to be 
challenged and supported 
through effective line 
management and held to 
account for the impact of their 
work.  
 
The research programme that 
we are carrying out in 
partnership with Leeds Beckett 
University will support us in 
determining the impact of 
parental engagement work 
centred around reading.  
 
Monitor attendance of parents 
of disadvantaged children at the 
Story Sacks sessions as well as 
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sessions. 

 Disadvantaged 
families will be 
targeted and this 
programme is 
inclusive of story 
sacks 

 Invest in 
establishing clear 
book areas around 
school and in 
classrooms with 
reading material 
that is matched to 
the ability of 
children and 
organised by 
reading bands.  

 Utilise the 
expertise in the 
trust to monitor 
and review the 
quality of phonics 
teaching.   

 
 
 
 
 
 
 
 
 

other parental engagement 
sessions that are focused on 
reading.    
 

Total budgeted cost £52,000 
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Barrier B 

Desired outcome Chosen action / approach What is the evidence and rationale 
forthis choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Improve speaking, 
listening and 
language skills for 
disadvantaged pupils 
leading to 
significantly raised 
achievement and 
outcomes. 

 Resource 
investment in 
creating 
communication 
friendly spaces for 
children and the 
impact of these to 
be monitored.    

 Investment in a 
curriculum model 
that as language 
(oracy, debate, 
discussion and 
listening skills) as 
a key driver. 

 NHS Speech and 
Language 
therapist 
contracted to 
work with children 
at Ryecroft. 

 Stephen 
Longfellow/ 
Cluster expertise 
utilised to provide 
further support 
for Speech and 
Language. 

 Allocated 
responsibility 

SEND identification shows that speech 
and language is a significant issue for a 
high proportion of children at Ryecroft 
Academy and a significant issue for the 
disadvantaged cohort.   
 
Children arrive at the school with 
communication and language skills 
that are significantly below ARE. 
 
Outcomes at the end of EYFS for 
disadvantaged children -
communication and language skills: 
Listening and attention PP: 40 (Non – 
PP: 63.6%) 
Understanding: 40% (Non – PP: 63.6%) 
Speaking: 53.3% (Non – PP: 66.7%) 
 
 
Evidence from internal tracking of 
English outcomes (which correlates 
with competency of speaking, listening 
and communication) shows that, as 
yet, the academy has not been 
successful in addressing the deficit in 
this important area of skill.   
 
Effective speaking and listening is 
perceived to be a fundamental 
foundation for successful performance 
in English as well as other curriculum 

Utilise trust SENDCo expertise to 
ensure sharp identification of 
Speech and Language need 
ensuring an impactful link with 
our NHS Speech and Language 
therapist and Stephen 
Longfellow Speech and 
Language therapist.  
 
The effectiveness of 
communication friendly spaces 
to be monitored and 
subsequently refined. 
 
Milestone tracking to be set in a 
manner that will see an 
increased % of disadvantaged 
children reaching ARE in 
listening and attention, 
understanding and speaking.   
 
The milestone expectations will 
be set at a level that will see an 
increase % of disadvantaged 
children reaching ARE in all 
strands of English assessment in 
all cohorts. 
 
Additional teacher to be 
included in the QA monitoring 
cycle. 

HET/DC 
 

AS (overall 
English lead) 

 
MB (specific 

responsibility 
for speaking, 
listening and 

language 
skills) 

Impact on all areas of English 
attainment and progress 
milestones will be aligned 
with assessment points for 
each cohort.   
 
Effectiveness of other 
elements of implementation 
checked December, February, 
May and July. 
 
Full  strategy review in 
February 2018. 
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allowance 
specifically for the 
development of 
oracy and 
language. 

 Significant 
allocation of 
SENDCo time to 
carry out direct 
teaching of 
children who are 
most challenged 
in their oral 
language and 
listening skills.  
This initiative will 
have a heightened 
focus on PP 
children. 

 Additional 
experienced 
teaching 
professional 
employed to teach 
predominantly in 
KS1 and focus on 
identified children 
(most of whom 
are PP) whose 
gaps in language, 
listening and 
oracy are most 
pronounced. 

 Appointment of 3 

areas and an essential life skill. 
 
 

Monitor and track the impact of 
the SENDCo on 
disadvantaged/SEND children. 
 
Key leaders with allocated 
responsibility allowance to be 
challenged and supported 
through effective line 
management and held to 
account for the impact of their 
work.  
 
SCITT trainees teaching ability 
and impact will be monitored by 
GORSE SCITT leaders as well as 
Ryecroft Academy mentors and 
QA processes. 
 
The research programme that 
we are carrying out in 
partnership with Leeds Beckett 
University will support us in 
determining the impact of 
parental engagement work 
centred around language and 
communication.  
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SCITT trainees 
who will work 
alongside class 
teachers to 
enhance the 
quality of 
provision and 
teaching for pupils 
in their language 
and oracy 
development. 

 

Total budgeted cost 45,000 

 
 

Barrier C 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Improve 
mathematics and 
arithmetic skills for 
disadvantaged pupils 
leading to 
significantly raised 
achievement and 
outcomes.  

 Significant 
investment in 
concrete 
resources and 
manipulatives to 
support the 
teaching of 
mathematics. 

 Ongoing 
investment in 
online maths no 
problem 
resources. 

 Utilise trust 

Mathematics outcomes for all cohorts 
showed underperformance for 
disadvantaged pupils as detailed 
below: 
EYFS Shape, Space and Measure 
disadvantaged children at expected or 
above: 33.3% (Non – PP: 57.6%) 
 
EYFS Number disadvantaged children 
at expected or above: 33.3% (Non – 
PP: 54.5%) 
 
Y1 disadvantaged mathematic on track 
or above: 8% (Non-PP 30%) 
Y2 disadvantaged mathematics at 

Establish targets for individual 
performance as well as cohorts 
and establish milestone checks 
when the gains achieved by 
children are reviewed.   
The milestone checks will help to 
shape and reshape teaching 
intervention and strategy. 
 
The milestone expectations will 
be set at a level that will see an 
increase % of disadvantaged 
children reaching ARE in 
mathematics in all cohorts. 
 

HET/DC 
 

SH 
(mathematics 
line manager) 

 
HS 

(Mathematics 
lead) 

Impact on mathematics 
attainment and progress 
milestones will be aligned 
with assessment points for 
each cohort.   
 
Effectiveness of other 
elements of implementation 
checked December, February, 
May and July 
 
Full strategy review in 
February 2018. 
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expertise to 
monitor the 
teaching of 
mathematics and 
deliver/quality 
assure CPD on 
the teaching of 
mathematics.   

 Significant 
allocation of 
SENDCo time to 
carry out direct 
teaching of 
children who are 
most challenged 
in their 
mathematics.  
This initiative will 
have a 
heightened focus 
on disadvantaged 
children. 

 Additional 
experienced 
teaching 
professional 
employed to 
teach 
predominantly in 
KS1 and focus on 
identified 
children (most of 
whom are 
disadvantaged) 
whose gaps in 

expected or above: 10% (Non-PP 21%) 
Y3 disadvantaged mathematics on 
track or above: 24% (Non-PP 38%) 
Y4 disadvantaged mathematics on 
track or above: 38% (Non-PP 42%) 
Year 5 disadvantaged mathematics: 
43% (Non-PP 50%) 
Year 6 disadvantaged mathematics: 
25% (Non-PP 32%) 
Year 6 PP VA score: -4.34 
Any specific data on the Y6 arithmetic?  
 
As a measure, the arithmetic scores 
indicate overall success in mathematics 
(attaining 100+). By looking at those 
students who scored 20+ on 
arithmetic, we can ascertain some 
measure of success relating to 
disadvantaged intervention.  
 
All students: 16/34 (47%) 
Disadvantaged: 11/28 (39%) 

Creation of mathematics visual 
displays in the CPD/assessment 
room to allow all those 
accountable to easily see and 
share an understanding of the 
progress disadvantaged children 
are making and their distance 
from the required target.   
 
Additional teacher to be 
included in the QA monitoring 
cycle. 
 
Monitor and track the impact of 
the SENDCo on 
disadvantaged/SEND children. 
 
Key leaders with allocated 
responsibility allowance to be 
challenged and supported 
through effective line 
management and held to 
account for the impact of their 
work.  
 
SCITT trainees teaching ability 
and impact will be monitored by 
GORSE SCITT leaders as well as 
Ryecroft Academy mentors and 
QA processes. 
 
Support from TFA linked in with 
the assessment cycle to allow us 
to check the gains in learning 
that this support helps to secure.   
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mathematics are 
most 
pronounced. 

 Appointment of 3 
SCITT trainees 
who will work 
alongside class 
teachers to 
enhance the 
quality of 
provision and 
teaching for 
pupils in 
mathematics. 

 Utilise TFA 
teaching schools 
capacity to work 
with identified 
maths lead 
focusing on the 
performance of 
our Y6 
mathematicians. 
Establish 
educational visits 
as part of this 
focus. 

 Organise a series 
of stage 
appropriate 
parental 
engagement 
sessions which 
focus on 

Monitor the attendance of 
disadvantaged parents at 
parental engagement sessions 
that are focused on 
mathematics.   
 
The research programme that 
we are carrying out in 
partnership with Leeds Beckett 
University will support us in 
determining the impact of 
parental engagement work 
centred around mathematics.  
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supporting 
children in their 
learning of times 
tables and other 
key elements of 
arithmetic. 

Total budgeted cost 23,000 

Barrier D 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

To ensure children’s 
behaviour is of a 
really high standard, 
leading to improved 
outcomes.  Those 
children who present 
the most challenging 
behaviour to make 
deep rooted and 
lasting 
improvements in 
their behaviour and 
their academic 
achievement. 
Children to value the 
rewards system in 
school and flourish in 
their achievement of 
these rewards.  
Children who present 
self-esteem concerns 
to show marked 
increases in 

 Appoint a 
learning mentor 
to work with 
children who 
struggle with self-
esteem through 
personalised 
programs to 
meet their needs.   

 In addition, the 
learning mentor 
will work with 
children who 
present poor 
behaviour 
through 
personalised 
programs to 
meet their needs.   

 Utilise expertise 
from the Stephen 
Longfellow 

Following a period of poor behaviour 
being unchallenged in the school, 
analysis of behaviour data shows that 
there are far too many episodes of 
poor behaviour with a significant 
number of fixed term exclusions being 
required to address poor behaviour. All 
children who required exclusion were 
classified as disadvantaged. 
 
Too many children have required 
periods of isolation and to be put on 
red or orange reports (A high 
proportion of disadvantaged children).   
 
 
The recent Ofsted Inspection found 
that behaviour was too varied and 
poor behaviour was most apparent in 
classes where teaching was weaker 
and where children had had several 
changes of teacher.   
The Ofsted Inspectors found some 

Subject to trust led monitoring 
of PDBW.  
 
Academy SLT analysis of both 
sanctions and rewards data to 
ensure consistency and fairness.  
The previous approach focused 
on sanctions only and leaders 
perceive it to be an important 
step to scrutinise the 
consistency of rewarding also.   
 
Introduction of an effective 
approach to monitoring of 
PDBW and PD introduced this 
academic year. 
 
Use of pupil voice and parent 
voice to garner perceptions on 
whether behaviour is improving. 
 
Behaviour monitoring and 
analysis to check if there has 

HET/DC 
 

AS (Assistant 
Principal with 
responsibility 

for 
behaviour) 

Behaviour is analysed as a 
standard agenda item each 
week in SLT and as part of this 
there is a specific focus on 
disadvantaged children.   
  
In addition to this there is a 
weekly behaviour monitoring 
meeting and this includes a 
focus on the most vulnerable 
children in terms of behaviour 
and self-esteem.   
 
Full strategy review in 
February 2018.   
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confidence, leading 
to their improved 
outcomes.   

Academy and the 
trust to support 
the development 
of children who 
present social, 
behavioural and 
esteem needs.   

 Ensuring that this 
support is carried 
out in 
partnership with 
Ryecroft 
professionals so 
that they can be 
trained and 
upskilled.  

 Investment in the 
cluster 
partnership to 
work with 
children and 
families who are 
identified as 
requiring support 
in terms of social, 
behavioural and 
esteem needs. 

 Utilise 
consultancy 
support to 
facilitate 
appropriate 
programs, for 
example, play 

professionals were too negative in the 
manner in which they dealt with 
behaviour. 
 
Pupil voice revealed that a significant 
number of children at the school no 
longer valued the rewards system and 
parents felt that the planner only 
showed when their children had 
received a sanction rather than 
celebrating successes in school.   
 
Year 1 (now Y2) was a cohort who had 
experienced the most significant 
turbulence in terms of staffing changes 
present some of the most pronounced 
behaviour issues and our rationale is to 
address these issues early in order to 
ensure deep rooted and lasting 
improvements.  Working with key 
partners also provides a really 
worthwhile training opportunity for 
key RA colleagues.   
 
When exploring barriers to learning 
through the pupil progress process, 
self-esteem was frequently identified 
as a key barrier for several 
disadvantaged children.   
 
Sporting interest and achievement at 
Ryecroft has remained positive in spite 
of the turbulence and challenging 
circumstances at the school.  Our 
thinking is to capitalise on this 

been a significant reduction in 
the number of sanctions issued 
revealing that incidents of poor 
behaviour have significantly 
reduced.   
 
Monitor our cohort of 
vulnerable (behaviour and self-
esteem) to determine how well 
they achieve in terms of rewards 
and if they are in receipt of 
significantly less sanctions.  
 
Monitor the outcomes of 
vulnerable children (behaviour 
and self-esteem). 
 
Ensure robust procedures 
around child protection so that 
children are well supported by 
the school and connected 
agencies.   
 
Monitor the impact of any 
partnership/consultancy support 
linking this to how well children 
in receipt of this support achieve 
(outcomes/ behaviour 
rewards/reduction in sanctions).  
 
Monitor the attendance of 
disadvantaged children at extra-
curricular sports clubs.  
 
Use of student voice to garner 
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therapy to meet 
the needs of 
children who 
present 
behavioural, 
social and esteem 
needs.  Train and 
upskill Ryecroft 
professionals in 
this process also. 

 Invest in 
relaunching PD, 
ensuring that 
EYFS can be fully 
included and a 
‘house’/collabora
tive dimension 
adds further 
meaning.   

 Invest in the 
development of 
the Prefect 
System and the 
School Council to 
provide enriching 
leadership 
opportunities for 
a broad range of 
children.   

 Employ a PE 
specialist to 
provide high 
quality teaching 
and extra- 

enthusiasm for participation in sport to 
help address esteem issues and 
provide a positive channel to support 
improvements in behaviour.  

children’s perception of student 
leadership opportunities 
(Prefects/Student Council) and 
house system/collaborative 
dimension.    
 
Use student voice to garner their 
perception of the rewards 
system to ensure it maintains 
worth and value.  
 
Utilise the Appraisal process to 
determine whether 
professionals feel they have 
been upskilled by having the 
opportunity to work alongside 
partners and consultants.  
 
Key leaders with allocated 
responsibility allowance to be 
challenged and supported 
through effective line 
management and held to 
account for the impact of their 
work.  
 
Ensure robust line management 
is in place to support and 
challenge the Learning Mentor 
and Child Protection Officer so 
that they are held accountable 
for the impact of their work. 
 
Ensure regular and high quality 
supervision meetings for 
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curricular 
activities and 
opportunities.  
Thus using sport 
as a vehicle for 
developing self- 
esteem, positive 
social and 
behavioural  
skills.   

 Investment in 
Active School and 
partnership with 
the Police to 
enhance this 
further.   

 Appoint a Senior 
Assistant 
Principal to lead 
and co-ordinate 
all aspects of 
PDBW.  This role 
will include the 
effective 
monitoring of this 
system and 
analysis will focus 
on both rewards 
and sanctions. 

colleagues linked to our work on 
Child Protection and 
Safeguarding.  
 
Survey parents and utilise the 
Parent Council to garner 
parental perception of the 
rewards system and its value as 
well as determining their view 
point on whether 
communication is improving. 
 
 

 
Total budgeted cost 

68,000 
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Barrier E 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Improved attendance 
for the 
disadvantaged 
cohort, leading to 
improved outcomes 
for this cohort.   

 Employment of a 
Child Protection 
Officer and 
Learning Mentor 
to make certain 
that daily 
attendance 
procedures, 
including home 
visits can be fully 
implemented. 

 Reinvigorated 
attendance 
system with an 
investment in a 
significant 
rewards 
dimension which 
aims to be an 
incentive to both 
children and their 
families. 

 Invest in 
resources to 
improve 
communication 
around 
attendance 
ensuring the 
importance and 
impact of good 

Whole cohort attendance for last 
academic year was 94.4% with 
persistent absence being 8%.   
 
For the disadvantaged cohort 
specifically, overall attendance 93.2% 
with persistent absence being 9.4% 
 
Analysis of performance of 
disadvantaged children whose 
attendance was most concern shows 
that it had a significant and 
detrimental impact on their 
achievement and progress.   
 
There are distinct patterns that show 
that disadvantaged siblings often have 
the most concerning attendance and 
consequently inhibited achievement 
and progress.  

SLT weekly analysis of 
attendance data which allows 
for scrutiny of disadvantaged 
attendance as well as other key 
groups.  
 
Refine the attendance strategy 
in response to patterns in the 
data.  
 
Ensure robust line management 
is in place to support and 
challenge the Learning Mentor 
and Child Protection Officer so 
that they are held accountable 
for the impact of their work. 
 
Ensure regular and high quality 
supervision meetings for 
colleagues linked to our work on 
Child Protection and 
Safeguarding.  
 
 
 

HET/DC 
 

AS (Assistant 
Principal with 
responsibility 

for 
Attendance) 

Attendance is analysed as a 
standard agenda item each 
week in SLT and as part of this 
there is a specific focus on 
disadvantaged children.   
 
In addition to this there is a 
weekly attendance 
monitoring meeting and this 
includes a focus on the most 
vulnerable children in terms 
of attendance.   
 
 
  
Full strategy review in 
February 2018. 



 

Pupil Premium Strategy: 2017 - 2018 

 
 

 

 

attendance is 
clearly 
communicated. 

 Investment in the 
Cluster 
partnership to 
work with 
families who are 
most pronounced 
in their need for 
support around 
attendance.  
It is often the 
case that these 
families have a 
number of 
children on role 
at our school.     

 Appointment of a 
Senior Assistant 
Principal to lead 
all aspects of 
Attendance. 

Total budgeted cost 14,000 

 
 
 

Barrier F 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Parents/Carers of 
disadvantaged 

 Allocate 
funding to 

During the Ofsted Inspection Parent 
Voice gave evidence that many parents 

Use the communication log on 
SIMs to make certain that 

HET 
 

Ongoing review at October, 
December, February, May and 
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children to be in 
more regular contact 
with school and 
parent voice to show 
that PP parents feel 
confident that the 
academy is improving 
and communicating 
well with them to 
ensure they feel well 
informed in terms of 
their child’s progress 
and about how they 
can support their 
child’s learning.   
 
Parents of 
disadvantaged pupils 
to feel that they are 
provided with 
opportunities to 
further their own 
skills. 

support 
families with 
significant 
deprivation 
through the 
Supporting 
Achievement 
fund to 
purchase such 
things as 
uniform and PE 
kit.  Qualifying 
for this support 
will be linked to 
attendance and 
behaviour data. 

 Run a breakfast 
club and target 
PP families in 
terms of 
attendance. 

 Utilise cluster 
support to 
work with 
vulnerable PP 
families. 

 Appoint a 
learning 
mentor to work 
with and 
support our 
vulnerable PP 
families 

 Run series of 

and carers have a very negative view of 
the academy and the lack of stability at 
the school has undermined their 
confidence in both the school and the 
trust.  
 
Parental involvement in school had 
become particularly low and the 
number of complaints received has 
been high.   
 
Through the pupil progress process, 
professionals frequently raised lack of 
parent involvement/support as a key 
barrier to learning for disadvantaged 
children. 

communication with parents and 
carers of disadvantaged children 
is regular and effective.   
 
Survey parents/carers and utilise 
the Parent Council to garner 
perceptions of the effectiveness 
of communication.  
 
Keep a record of the 
disadvantaged families who are 
supported through the 
‘Supporting Achievement’ fund 
and establish and communicate a 
clear protocol which links this to 
excellent attendance and 
behaviour.   
 
Monitor disadvantaged 
attendance and breakfast club.  
 
Monitor the attendance of 
parents/carers of disadvantaged 
pupils at parental engagement 
and family learning sessions and 
gather their perception of the 
effectiveness of these 
opportunities.   
 
Ensure robust line management 
is in place to support and 
challenge the Learning Mentor 
so that they are held accountable 
for the impact of their work. 
 

MB/KS 
(responsibility 

for parental 
engagement) 

July.  
 
Full strategy review in 
February 2018. 
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parental 
engagement 
sessions, 
targeting PP 
families.  In the 
first instance, 
these will be 
centred around 
English, 
mathematics 
and EYFS. 
This will also 
incorporate 
‘welcome 
morning’ 
sessions where 
parents can 
share day to 
day learning 
first hand.    

 

Key leaders with allocated 
responsibility allowance to be 
challenged and supported 
through effective line 
management and held to 
account for the impact of their 
work.  
 
The research programme that we 
are carrying out in partnership 
with Leeds Beckett University 
will support us in determining 
the impact of parental 
engagement work centred 
around parental engagement 
and communication. 
 

Total budgeted cost 6,000 

 
 


