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2016-2017 allocation: £204,740.00  

 

Our Context: 

 The academy is an average sized two form entry primary school. It opened on 1st May 2014 and is sponsored by the 
Gorse Academies Trust. When its predecessor school was last inspected in 2014, it was judged to have serious 
weaknesses.  

 Pupils come from mainly white British backgrounds with 80% of pupils speaking English as their first language. 

 On entering Nursery, a high proportion of children do not demonstrate the competencies expected for their age. 

 The proportion of disadvantaged pupils for whom the pupil premium provides support is above average. 

 The proportion of disabled pupils and those who have special education needs is above average. 

 The school serves an area of deprivation.   

 Children join the nursery and reception classes each term. Nursery children attend part-time and children in the two 
reception classes attend full time. Most of the children in the reception classes have attended the school’s nursery; 
approximately a third have attended other pre-school provisions 

 The proportion of pupils who join and leave the school, other than at the usual times, is similar to other schools 
nationally 

 In 2015 and 16, the school met the government’s current floor standards, which are the minimum expectations for 
pupils’ attainment and progress. 

 There have been considerable staffing changes since the school became an academy, including at leadership level; 

 A new Principal was appointed from 20 February 2017 following the resignation of the previous Principal in 
December who had been in post since September 2016.   

 A new Vice Principal joined the academy in September 2016.  

 A new Assistant Principal with responsibility for Early Years and Key Stage 1 joined the academy in September 2016, 
however, this colleague is leaving at Easter and we are currently enjoying the full support of the trust EYFS leader 
who has extensive expertise and experience. This trust colleague is remaining as Assistant Principal from Easter 
2017.   

 A further Assistant Principal has been in post from 20 February and has come from an outstanding partner trust 
school with an excellent track record of impact.  

 There are a number of factors affecting the Pupil Premium pupils attending our Academy; 

- Attendance and punctuality 

- Poor diet and lack of routines/ family support at home 

- Personal, social and emotional needs including a lack of self-esteem. 

- Special Educational Needs (a high proportion of our Pupil Premium children have one or more additional 
need) 

- Child Protection (a high proportion of our pupil premium children are on our ‘at risk’ register) 
 
Our core purpose is to break down or eradicate the barriers our children face by putting in a wide range of well-focused 
academic, personal and social and family support. None of our children should be hindered in their learning and 
progress as a result of their background or their individual needs or circumstances. Pupil premium funding represents a 
significant proportion of our budget. As such, we are fully committed to ensuring that it is spent to maximum effect in 
order to improve our children’s life chances. 

Expected outcomes at the end of 2016/2017: 

1. KS1 outcomes (teacher assessment and standardised Yr2 test scores) The proportion of disadvantaged pupils 
attaining the national Yr2 standard is in line with (or better than) non-PP pupils nationally in reading, writing, 
EGPS and maths.  

2. Wide ranging monitoring evidence and data analysis shows that the proportion of disadvantaged pupils (Yr1, 3, 
4 and 5) making expected or better than expected progress in reading, writing, EGPS and maths in every class is 
in line with the proportions of non-PP pupils making the same progress in school and within the Trust. 

3. The attainment gap in KS2 results for Yr6 PP pupils (25 pupils) (teacher assessment and standardised Yr6 test 
scores) will be closed in reading (-36% from year 5 assessments) and in maths (-20% from year 5 assessments).  

4. All PP pupils will make at least expected (or better) progress from their KS1 starting points (measured by the 
standardised scores) and similar or better progress than their non-PP pupils nationally.  
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5. The health, well-being, attendance and punctuality of all disadvantaged pupils supports and enables effective 
learning and at least expected or better progress in all subjects. 

 

Spending plan: 

Pupil Premium 
Provision 

Cost Success criteria Monitoring/ evidence of impact 

An additional Assistant 
Principal/ Senior 
Officer role responsible 
for leading and 
managing pastoral care 
and inclusion. 
SEND, Pupil Premium 
and Inclusion to form 
the strategic brief of 
the Vice Principal to 
ensure the necessary 
impact and gravitas.    
Objective: 
To ensure that the 
needs of all 
disadvantaged pupils 
are effectively met. 
 

£45,876 
 
 

Improved quality of daily teaching and 
sharing expertise for all vulnerable 
pupils; 
-Planning for and delivering academic 
and PD interventions 
-Providing additional emotional and 
social support for targeted individuals  
-Developing Teaching Assistants 
practice 
-Tracking disadvantaged pupil progress 
-Monitoring and evaluating provision 
-Providing knowledge and advice to 
staff 
-Liaising with parents and external 
agents  
 

*Progress of SEND, CP and PP pupils 
compared to non SEND, CP and PP 
*Attainment of SEND, CP and PP pupils 
compared to non SEND, CP and PP 
*Impact on provision/ learning 
environment for SEND, CP and PP pupils 
through learning walks  
*Impact on behaviour through learning 
walks/ classroom visits 
*Reduction of CPOMS incidents for 
identified individuals  
*Case studies as appropriate  
*Pupil interviews  
Outcome 1, 2, 3, 4 and 5 

Additional 
appointment of two 
HLTAs for further 
inclusion support  
 
Objective: 
To support targeted 
pupils to address 
misconceptions, gaps 
and weaknesses. 

£60, 000 Individualised support at all levels; 
-Additional 1:1 intervention for under 
attaining pupils 
-Additional 1:1 intervention for under 
attaining pupils to accelerate progress 
-Working with class teachers to ensure 
that day-to-day provision addresses 
need 

*Progress of SEND, CP and PP pupils 
compared to non SEND, CP and PP 
*Attainment of SEND, CP and PP pupils 
compared to non SEND, CP and PP 
*Attainment and progress of PP closer 
to National at the end of Year 2 and Year 
6 in Reading, Writing, Maths and EGPS 
*Work scrutiny 
*Learning walks 
*Pupil interviews  
*Classroom visits  
Outcome: 1, 2, 3, 4 and 5 

Free school uniform for 
pupils whose parents 
are in receipt of FSM  
 
Objective: 
To ensure that pupils 
are well presented and 
ready for school. 

£3, 000 Pupils provided with appropriate; 
-Jumpers/ cardigans 
-Trousers/ skirt 
-Shirt/ polo shirt, ties for Year 5/6 
-PE kits 
-Shoes  

*Informal presentation monitoring 
*Impact on increased self-confidence, 
self-esteem and readiness for school 
through pupil interviews 
 
 
 
 
Outcome: 5 

Disadvantaged pupils’ 
to be in receipt of 
subsidize year 5/6 
residential visits and 
enrichment 
opportunities 
 
 

£10, 000 All children will be offered the 
opportunity to participate in the 
residential to;  
-enhance personal and SMSC 
development 
-provide stimulus for writing  
 
 

*Increased self-confidence, greater 
independence, better team working and 
collaborative skills.  
*Impact on progress of PP children in 
writing  
*Impact on personal and SMSC 
development  
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Objective: 
To enable 
disadvantaged pupils to 
have quality 
experiences through 
which they can further 
their aspiration, 
knowledge and 
understanding of the 
world and the role they 
play in it.  

  
 
 
 
Outcome: 3 and 4  

Disadvantaged pupils’ 
to be in receipt of 
subsidize visits for each 
year group to enhance 
the curriculum  
 
Objective: 
To enable 
disadvantaged pupils to 
have experiences 
through which they can 
further knowledge, 
skills and understanding 
and apply what they 
have learned. 

£9, 000 All children will be offered the 
opportunity to participate in trips;  
-enhance personal and SMSC 
development 
-provide stimulus for writing  
 

*Number of trips linked to curriculum 
areas 
*Impact on progress of PP children in 
reading and writing  
*Impact on personal and SMSC 
development  
 
 
 
 
 
 
 
 
Outcome: 1, 2, 3 and 4 

Disadvantaged pupils’ 
to be in receipt of 
subsidize enrichment 
activities and 
memorable 
experiences for each 
year group 
 
Objective: 
To enable 
disadvantaged pupils to 
have experiences 
through which they can 
further knowledge, 
skills and understanding 
and apply what they 
have learned. 

£14, 000 All children will be offered the 
opportunity to participate in 
memorable experiences to;  
-enhance personal and SMSC 
development 
-provide stimulus for writing  
-promote maths and writing across the 
curriculum  
 
For example, theatre companies, 
visitors to enhance topic work, poets, 
artists, musicians to promote 
extended/ creative writing 
opportunities 

*Increased number of visits, visitors and 
use of the local environment 
*Impact on progress of PP children in 
reading, writing and maths  
*Impact on personal and SMSC 
development  
 
 
 
 
 
 
 
Outcome: 1, 2, 3 and 4 

Behaviour and 
attendance 
incentives/family 
focused rewards and 
reward trips 
 
Objective: 
To promote good 
attendance and positive 
behaviours.  

£6, 000 Rewards/ incentives/ trips/family 
prizes for; 
-agreed rewards for milestone stamps 
(see Positive Discipline policy) 
-meeting whole school attendance 
target half termly/ termly  
 
For example, pencils, pencil case, 
Argos vouchers, choice of reward time 
etc. 

*Improved attendance 
*Increased positive attitudes to school 
through learning walks and pupil 
interviews  
*Impact on behaviour through learning 
walks/ classroom visits 
 
 
Outcome: 5 
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Staffing and resources 
for homework clubs 
across school with a 
purposeful drive to 
invite and encourage 
disadvantaged pupils 
to attend.   
 
Objective: 
To provide allocated 
times and resources for 
pupils to complete their 
homework with 
support from school 
staff, if needed. 

£10, 000 Before and after school clubs to allow 
time for the children to complete 
homework and respond to learning in 
lessons, supervised by school staff  

*Increased opportunities for targeted 
children to complete their homework 
through class records and club 
attendance 
*Increased self-confidence through pupil 
interviews  
 
 
 
 
Outcome: 1, 2, 3 and 4 

Study support packs to 
support learning at 
home (for year 6 
pupils)  
The packs will be 
tailored to the learning 
needs of individual 
disadvantaged/SEND 
pupils.   
 
Objective: 
To enable year 6 pupils 
to consolidate and 
extend learning outside 
the classroom. 

£3, 000 Pupils and parents are able to take 
more responsibility for their own 
learning/ revision using; 
-SATs revision guides (reading, EGPS 
and maths) 
 

*Progress of SEND, CP and PP pupils 
compared to non SEND, CP and PP 
*Attainment of SEND, CP and PP pupils 
compared to non SEND, CP and PP 
*Attainment and progress of PP closer 
to National at the end of Year 6 in 
Reading, Writing, Maths and EGPS 
 
 
 
Outcome: 3 and 4 

Home-learning 
equipment for 
disadvantaged pupils 
 
Objective: 
To enable all pupils and 
parents to consolidate 
and extend learning 
outside the classroom. 

£10, 000 Pupils and parents are able to take 
more responsibility for their own 
learning and have the resources to 
continue their learning  
 
For example, computing equipment, 
electronic reading equipment (eg. 
Kindles), story sacks etc 

*Increased engagement from pupils and 
parents through pupil and parent 
interviews 
*Progress of SEND, CP and PP pupils 
compared to non SEND, CP and PP 
*Attainment of SEND, CP and PP pupils 
compared to non SEND, CP and PP 
Outcome: 1, 2, 3 and 4 

Staffing and resourcing 
for Breakfast and after 
school clubs targeted 
at disadvantaged 
pupils. 
 
Objective: 
To enable pupils to 
make a positive start to 
the day through 
meaningful and 
appropriate activities.  

£5, 000 Vulnerable pupils are invited to attend 
Breakfast Club, where they are 
provided with; 
-a healthy breakfast 
-meaningful and engaging resources/ 
activities 

*Increased attendance. 
*Impact on a settled start to the day and 
readiness to learn through learning 
walks 
 
 
 
 
Outcome: 5 

Staffing and resourcing £8, 000 Vulnerable pupils will be encouraged *Impact on self-confidence and self-
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for a wider range or 
afterschool clubs 
The enrichment 
programme will be 
constructed with the 
learning needs and 
interests of 
disadvantaged pupils 
as a key influencer.   
 
Objective: 
To provide extra-
curricular activities for 
pupils to promote 
enjoyment outside of 
the school day. 

to attend afterschool clubs  
 
For example, gardening, art and crafts, 
choir, sports clubs 

esteem through pupil interviews 
*High rates of attendance and 
participation at the clubs. 
 
 
 
 
 
 
Outcome: 5 

Purchasing further 
maths resources to 
support pupils 
mathematical 
understanding.  The 
purchasing will emerge 
from an analysis of the 
learning needs of 
disadvantaged pupils.    
 
Objective: 
To help pupils make 
connections with 
numbers, create good 
mental pictures of 
number, so they can 
calculate solve 
problems more 
effectively. 

£6, 000 There will be a multi-sensory, cross 
curricular, model and image based 
approach to maths teaching approach 
using range of appropriate practical 
resources 

*Progress of SEND, CP and PP pupils 
compared to non SEND, CP and PP in 
maths 
*Attainment of SEND, CP and PP pupils 
compared to non SEND, CP and PP in 
maths 
*Attainment and progress of PP similar 
to National at the end of Year 2 and Year 
6 in maths 
 
 
 
 
 
 
Outcome: 1, 2, 3 and 4 

Library resources and 
books to promote a 
love of reading. 
Analysis of the learning 
needs of 
disadvantaged pupils 
will be used to inform 
the choice of books 
and resources. 
Also including books 
which SEND pupils can 
access (eg. picture 
books)  
 
Investment in ‘bug 
club’ to promote home 
and school reading.  
 

£9, 000 -Increase reading skills, especially PP 
pupils and struggling readers.  
-Raise the profile of reading at home 
and amongst pupils and parents 
Develop the school library, Reading 
Hub and classroom reading areas 

*Progress of SEND, CP and PP pupils 
compared to non SEND, CP and PP in 
reading 
*Attainment of SEND, CP and PP pupils 
compared to non SEND, CP and PP in 
reading 
*Attainment and progress of PP closer 
to National at the end of Year 2 and Year 
6 in reading 
*Improved number of children reading 
at home through pupil interviews and 
Pupil Planner monitoring 
Outcome: 1, 2, 3 and 4 
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Reading corners in 
classrooms to be 
populated with books 
that link to the needs 
of disadvantaged 
pupils.   
 
 
Objective: 
To raise the profile of 
reading through high 
quality resources. 

Parent / home learning 
opportunities targeted 
at parents of 
disadvantaged pupils.   
 
Objective: 
To keep parents up-to-
date and support them 
with understanding 
school initiatives and 
support with their 
child’s personal and 
social development 

£3000 
 
Val 
Snowden 

 
£1000 
for 
training 
for 
parents 

Parent programmes run by the 
Inclusion team and teaching 
professionals 
 
For example, Stay and Play, Talk for 
Writing sessions, EYFS home learning 
project, Healthy Living Programme, 
Story Sacks Programme, Family 
Learning Market, training for the 
development of a parental 
‘Community Support Team’ 

*Increased parental satisfaction through 
parent interviews/ surveys 
*Parents are able to support home 
learning impacting on progress and 
attainment of SEND, CP and PP pupils in 
reading, writing, maths and EGPS 
Outcome: 1, 2, 3 and 4 

 


